[Ipunoxenue 3

K [IpHUKa3y JemnapTaMeHTa 00pa30BaHus

or_29.09.2026 Ne

Ilnan peanu3anuu ropoACKOro ceTeBoro NpoeKTa
«YeJI0BeKOLIECHTPHYHBIH MOAX0/ B YIIPABJIEHUM: OT 0.1aronoay4us K 3(pgpeKTHBHOCTH 00pa30BaTe/IbHONH OPraHU3alum»
Ha 2026-2027 un 2027-2028 r.r.

270-11K/32

Ne i/m Coaepxanue 1esiTeJIbHOCTH JarTa u mecTo YyacTHUKH OTBeTCTBeHHBIH PesyiabTaThl
NpOBe/IeHUsl
1. OpranuzanoHHas JeITeIbHOCTh
3acenanus koManabl [IpoekTa 1 pa3 B nonyroaue Komanne! [Ipoekra | Ilextman U.B., [IpoTokonsl 3aceanui, peiieHue
1.1. MKOVY IITO P1] nupexkrop MKOY OPraHU3aIlMOHHBIX BOIPOCOB,
(yn. banbikuHa, 44, AIIO PIT 3acilyllaH aHaJIU3 UTOTOB
ka0. 1) JeSATENbHOCTH 110 peaan3aluu
IPOEKTa 3a MOJYTous U yueOHbIe
TOJIBI.
1.2. [ToaroroBka nudpoBo TIOMIATKA aBryct 2026 r. Komanna Ilpoekta | Tepentnena T.B., Coznano coobmiectBo BKonrakTe
JU1s1 coBMecTHOM pabotslt MOV 1o Meroauct MKOY «IloBblIeHUE
[TpoekTty AI10 PI] podeCCHOHANTBHOTO
Onarononyuus u 3¢ (HEeKTUBHOCTH
KOMaHIHOU pabOoThI B
00pa30BaTeIbHON OpraHn3aluy B
YEJIOBEKOIICHTPUYHOM MOJIX0/IE -
TonpsaTTy
1.3. [IpencraBnenue uaen NpoeKTa Ha aBryct 2026 r. Komanpa IIpoexra | TepentseBa T.B., [TyOnuuHOE npeacTaBieHue UaeH
ABTyCTOBCKOU KOH(pEpEeHITHHI Metoauct MKOY MPOEKTa TOPOJACKOMY
pabOTHUKOB 00pa3oBaHUS JI10 PII MeJJarOrn4YeCcKOMy COOOIIECTBY,
rOpOACKOro okpyra TonparTu nH(GOPMUPOBAHUE O LIETIAX,
2026 . CpOKax, MIIaHUPYEMBIX
pesynbTaTtax [Ipoekra,
IpUIJIalleHUe K YYaCTHIO
1.4. [Toaroroska npukazoB MOY mno aBryct 2026 r. MOY - yyacTHUKHA | AJZMUHUCTpALUS [ToaroToBieHbl NpHUKa3bI,
opranuzanuy paboThl B paMKax IIpoekra MOY pa3paboTaHbl TOPOKHBIE KapThI,

peasm3aunu [Ipoekra Ha 2026 -

OIpe/IeNICHbI MPOEKTHBIE IPYIIIbI B
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2027 u 2027 - 2028 yueOHbIe TOABI
NacrhopT, IJIaH peanu3aiy u
MOY - y4acTHUKH TOPOJCKOTO
CETEBOT0 MPOCKTA

MOY

2. Metoauueckas IesITeIbHOCTh

2.1.

Y cTaHOBOYHBII
koMaHx IIpoexra
npodeccunoHanbHOTO
Onmaronony4uust 1 3(p(HEeKTHBHOCTH
KOMaHTHOM paboThI B
00pa30oBaTEeNbHON OpraHu3aliu B
YeJI0OBEKOLIEHTPUYHOM TOX0AE»

CeMuHap A
«IToBpIIEHME

ceHTs10pb 2026 1.

VYnpasneHnueckue
koMauasl MOY

Tepexuna A.B.
3aBEYIOLIUN
OTZIEIIOM
peann3anuu
JOTIOJTHUTEIbHBIX
npodecCruOHAIBHBIX
IporpamMm 1
WHHOBALlMOHHOMU
NEeATEIbHOCTH
MKOY JIIO PI

[IpencraBuTeny yrnpaBieHIECKUAX
KOMaH] 00pa3oBaTeIbHBIX
OpraHu3alui MOTy4YHIId
MOIPOOHYI0 HHPOPMAITHIO O
HeJsIX, 3a7ja4ax ¥ KIIF0UEBbIX
ATamnax MpoeKTa, HalPaBJIEHHOTO
Ha TIOBBIIICHUE
npo¢eCCHOHATBLHOTO
Osaronosryursi M 3pPEeKTHBHOCTH
KOMAaHTHOW pabOTHI B
YeJIOBEKOIICHTPUYHOM TOXOJIE.
Y4acTHUKM ceMHuHapa
MO3HAKOMMIIUCH C TPUHIIUTIAMU
YeJIOBEKOIIEHTPHYHOTO
yOpaBleHUs, HHCTPYMEHTAMU
KOJUIEKTUBHOH pediekcuu u
dacunuTanuu Kak pecypcamu
pa3BuTHA KOMaHbl. B xome
IPYNIOBOM pabOTh KOMaHIbI
omnpenenuan 6a30BbIe YCIOBUS IS
CO3/IaHUS YEJIOBEKOLIEHTPUYHOM
cpensl (HoBepue, aBTOHOMUS,
OTKPBITOCTh, 00paTHAas CBA3b),
pa3paboTaii MPOEKTHI TOPOKHBIX
KapT CBOUX 00pa30BaTEIbHBIX
OpraHu3alui 1 ONpeaeTuiIn aru
IO MOBBIICHUIO
poQeCCHOHATBHOTO
OJ1aronoTy4us YIieHOB KOMaH/ U
3¢ PEeKTUBHOCTH COBMECTHOM
paboTHI.




2.2 Ceccust  CONPOBOXACHUS  JJId ceHTs10pb 2026 1. Vuopasnenueckue | Tepexuna A.B. IIpencraBuTeny ynpaBiIeHYECKUX
npeacrasurened komaua [Ipoexra koMaHasl MOY 3aBENYIOLIUN KOMaHJ MO3HAKOMHUJINUCH c
(IMCTaHITMOHHO) OTZEJIOM WHCTPYMEHTapUEM U MPOUEAYpPOU

peanuzanuu MIPOBEACHUS HMHTErpAJIbHON
JOTIOTHUTEBHBIX JIUarHOCTUKA W  MOHHUTOPHUHTA,
npodecCHOHANBHBIX | TPeOOBaHUSIMHU K IPEACTABICHUIO
porpamMm u pe3yabTAaTOB MO  IOKa3aTessiM
WHHOBALlMOHHOM [Ipoekra.

NEeATETLHOCTH

MKOY AIIO PIT

2.3. Macrepckas oKTA0pb 2026 T. Vupasnenueckue | AngprommHa  O.B., | IIpeacraBurenu ynpaBieHUECKUX
YEJIOBEKOIIEHTPUYHOTO KoMaHasl MOY Ou3HeC-TpeHep, koMagag MOVY no3HakoOMIINCE C
yIpaBieHus: 00pa3oBaTebHON KOyH, METOAUCT | TOHITHEM
OpraHu3aIuen. MKOYVY AIIO P1] «YEJIOBEKOIEHTPUYHOCTD,

OCHOBHBIMH LIECHHOCTSAMH U
3anstue 1.
MPUHIUIIAMU
«H1e/10BEKOUCHTPHIHOCTD 1 YEJIOBEKOIICHTPUYHOTO MOAX0a B
yIpaBJlI€HYECKask SMIIATHD) yrpasnerny. onyummm
MPEACTABICHUS O BO3MOKHOCTSIX
yIpaBI€HYECKON SMIaTUH JIs1
pacro3HaBaHusi MOTUBOB U
SMOIMOHAJIBHBIX COCTOSTHUI
YWICHOB KoMaHabl. 3yunnu
TEXHUKH SMITATUMHOTO CITyIIAHMUS,
aHaJIM3a YIPaBICHUYECKUX
CUTyalui ¢ MO3ULUU
YEJIOBEKOIICHTPUYHOCTH 1
CIoco0OBI Co3/1aHUs aTMOC(EpHI
JIOBEpUSI B KOMAaHJIE TSI
npopUIAKTUKU
poecCHOHAIBHOTO BBITOPAHUSI.

2.4. Macrepckas HOsI0pB 2026 T. Vnpasnenueckue | Anaprommbaa O.B., | YopaBineHueckue KOMaHbl
YEJI0BEKOLCHTPUYHOI'O koManasl MOV OusHec-TpeHep, IIOJIYYWJIH NIPAKTUYECKUI
yIpaBJICHUs o0Opa3oBaTenbHON KOyH, METOAUCT | UHCTPYMEHTAPUU ISt
opraHusanuen. MKOYVY AIIO PII JIMarHOCTUKU YPOBHS
3ansatue 2. «llcuxonornueckas MICUXOJIOTMYECKON 0€30MacHOCTH B
0e30MacHOCTh KaK KOJUICKTUBE, BBISIBJICHUS U
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byHIamMeHTanbpHas OCHOBa
YeJIOBEKOLIEHTPUIHOTO

yIpaBJICHUs B 00pa30BaHUN

CHIDKEHUS COIMATIbHBIX yTPO3
(cratyc, onpenenéHHOCTb,
aBTOHOMUS, CBSI3AHHOCTb,
CIIPaBEAJIUBOCTD), a TAKXKE JJIs
co3anus aTMoc(epsl T0Bepus U
OTKPBITOCTH KaK OCHOBBI JJIs
BHEJIPEHUSI NHHOBAIIMK U
po¢eCCUOHATBHOTO PA3BUTHUS
NeJaroros.

2.5 Macrepckas nexkabpp 2026 r. Vnpasnenueckue | Axaprommba O.B., | [IpeacraBurenu ynpaBieHUECKUX
YEJI0BEKOIIEHTPUUHOT O KoMaHibl MOY Ou3HEeC-TpeHep, KOMaH/1 MO3HAKOMUJIKCH C
yIIpaBJICHUS o0pazoBaTebHON KOyH, metoauct | mojaenbio SCARF (cratyc,
Opra”u3anuen MKOY AIIO PI ONPENEIEHHOCTD, aBTOHOMMUS,
Samatue 3. «Moxmear SCAREF: CBSI3aHHOCTb, CITPABEJIMBOCTB),
MOTHBALIMS U BOBJICYEHHOCTHY M3Y4YMIH €€ BIMSTHUE Ha

MOTHBAIIMIO ¥ BOBJICYEHHOCTD
MEJIaroroB, a TAKXKe MOJyUUITU
MPAKTHYECKHE HHCTPYMEHTBI AJIs
CHIDKEHUS COLMAIBHBIX YTPO3 U
MOBBIIICHHSI TPO(PECCHOHATHHOTO
0J1aronoJTy4rsi YJICHOB KOMaH/IbI.

2.6 Macrepckas STHBapb — (peBpaih VYmpasnenueckue | Anaprommua O.B., | YnpaBneHueckne KoMaH/Ibl
YeJIOBEKOLEHTPUYHOTO 2027 r. koMauasl MOY Ou3HeC-TpeHep, MO3HAKOMMIIUCH C TIOJXOJ0M K
ynpaBiieHus: 00pa3oBaTeIbHOM KOyH, METOIUCT | YIPABICHUIO HA OCHOBE JIAHHBIX
OopraHu3anuen. MKOY AIIO PIT KaK OCHOBOM yIIPaBJICHUSA
3anstue 4. «YpaBieHue Ha W3MEHEHUSMH, OCBOWIIH TTOXOIbI
OCHOBE JTAHHBIX» K BEIOOPY METPUK KadyecTBa

IIPOLIECCOB U MOJIYUYHIIU
[IPaKTUYECKUM MHCTPYMEHTApUI
I71s1 cOopa M aHaJIM3a TaHHBIX
00paTHOM CBsI3H, MTO3BOJISIOIINN
MEPEUTH OT PEAKTUBHOTO
yOpaBleHUs] K IPOAKTUBHOMY Ha
OCHOBE JaHHbIX.

2.7 Ceccur CONPOBOXKICHUSI KOMAaH]I stuBapb 2027 1. — VYnpasnendyeckue | Tepexuna A.B. [IpencraBurenu ynpaBieHUECKUX
IIpoekra «IloBbIlIEHNE Mmaii 2028 r. koMaH il MOY 3aBENYIOLIUI KOMaHJ{ ONPEACIIHIIA KIOUEBbIE
npodeccunoHanbHOrO (o 3ampocy) OTJICJIOM (haKTOpBI, BIUSIONIME HA
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Onmaronony4yust u 3((HEeKTHBHOCTH
KOMaH/THOM paboTEI B
o0pa3oBaTeIbHONW OpraHu3alud B
YEJIOBEKOIIEHTPUYHOM TOIXOJIE»

peanu3anuu
JIOTIOJTHUTEIIBHBIX
poQeCcCrOHATBHBIX
Mporpamm u
MHHOBAITMOHHOM
JIeATEIBHOCTH
MKOY AIT1O PI]

npodeccruoHanpHOoe Oaromnonyane
1 3QGEKTUBHOCTH KOMaHTHOM
paboThI B 4YEJIOBEKOLIECHTPUYHOM
NOJXO0/I€; HAYYHMIIHCH BBISBIISTH
MOTEHINAJIHHBIC 30HBI
HAIpPsDKECHUS. M BO3MOXKHOCTH ISt
ONTUMH3AIMHA KOMaHTHOTO
B3aUMOJICHCTBHSL, PEAJIOKUIN
Mepbl ¥ pa3paboTanu IIaHbl 10
MOBBIILICHUIO YPOBHS
poQeCCHOHATBHOTO
Onarononyuus ¥ 3¢p(HEeKTUBHOCTH
COBMECTHOM pabOTHI B
00pa3oBaTeIbHON OpPTaHU3AIIHH.

2.8. Macrepckas OKTsI0pb 2027 T. Vmnpasnenueckue | Angprommaa O.B., | IIpeacraBurenu ynpaBlieHUECKUX
YeJIOBEKOLEHTPUUHOTO KOMaH bl Ou3Hec-TpeHep, KOMaHJl OCBOMJIA IPUHLIUIIBI
yIpaBJeHUs o0pa3oBaTeIbHOMN KOYy4, METOJUCT BOBJIEKAIOLIETO JINJEPCTBA:
OpraHu3aIueH. MKOYVY AIIO P1] JIeJIETUPOBAHNE OTBETCTBEHHOCTH
3ansTue 3. «Bosnekaroniee U COBMECTHOE IIPUHATHE
JUIEPCTBO: dacunuranus u pElIeHU; HAyYUITHCh TPUMEHSITh
CO3/IaHUE pa3BHBAIOLIEH CpeAbl B 0a30BbIe TEXHUKHU (HaCUITUTAIIUN
OO» JUTsL OpraHU3aliy TPYMIOBBIX

00CcyKeHui; pa3paboTaiu MIaHbl
OOHOBJICHHS CUCTEMbI KOMaHIHBIX
BCTpEY, MATPUIIBI ICJIETUPOBAHUS
Y UTHCTPYMEHTBHI MOBBIIIICHUS
BOBJICUEHHOCTH YYaCTHUKOB
KOMAaH/IbI AJI CO3AaHUS
pa3BUBAIOLIEH U
YEJIOBEKOIIECHTPUYHOM Cpeibl B
00pa3oBaTeJIbHON OpraHu3alluu.

2.9. Macrepckas HOs10pB 2027 T. VYnpasnenueckue | Anapromuna O.B., VYpaBieHYeCKUE KOMaHbI
YeJIOBEKOLEHTPUYHOT O KOMaH/IbI Ou3HeC-TpeHep, OCBOWJIM MOJIETb KOHCTPYKTHUBHOM
yIIpaBJICHUS o0OpazoBaTenbHOM KOYY, METOJUCT obpatHoii cBs3u SBI, orpaboTaiu
OpraHu3aluen. MKOY AITO PI] HAaBBIK Ha peaJIbHbIX Kelcax 1

3anstue 6. «OOpartHas cBs3b. OT
TEOPUH K ACHUCTBUION

MHTErPUPOBAJIN NIOJTyYECHHbBIE
WHCTPYMEHTHI (3MIATHS,




6e3onacHoctb, SCARF, PDCA) B
LEJIOCTHBIA CTHIIb YIIPABICHUS.
PazpaboTanu nHAMBHTya IbHbIC
TUIaHBI BHEIPCHUS
YCJIOBCKOLNCHTPHUYHBIX MMPAKTHUK.

3. JlucceMuHaIMs OIBITA

3.1. [ToaroroBka cOopHuka MatepuanoB | Maif-aBryct 2028 r. Vnpasnenueckue | Tepexunna A.B. IToaroroBnen COOpHUK
C OIIMCAaHUEM PEe3YJIbTaTUBHOIO koMaHasl MOV | 3aBenyromuii MaTepuaioB
OTIbITa IPUMEHEHHSI YCIIEIIHBIX OTIEJIOM
KOMMYHHUKATUBHBIX MTPAKTUK U peanuzanuu
MHUIMATUB, HAIIPABJICHHBIX HA JIOTIOTHUTEIBHBIX
KOHCTPYKTHUBHOE B3aHMOJIEUCTBUE npodecCruoHAIBHBIX
1 6eckoH(MIUKTHOE 00IIIeHNe porpamMm 1
Y4aCTHUKOB 00pa30BaTeNIbHbIX WHHOBAIIMOHHOMN
OTHOIIICHUH. JeSITENbHOCTH
MKOY ATIO PIT
4. WudopmanuonHas nesTeIbHOCTh
4.1 Pazmemenne wuHbopmanmu 00 | B Teuenue yueOHoro | VYmpaiendyeckue | Tepexuna A.B. ObecnieyeHo  WHGOPMAIIMOHHOE
y4yacTuu B Mepornpusatusx IIpoekra roja koMaH il MOY 3aBeyOLINI CONIPOBOXAECHUE peanuzanuu
Ha odummanpHeIx caiitax MKOY OTAEIOM [Ipoekra
AIIO PL, MOY, na uudpooit peanu3anuu
momaake IIpoekra «IloBblieHne JIOTTOJTHUTEBHBIX
npogecCHOHATBLHOTO npodeccruoHaIbHBIX
Omarononyunst ¥ d(PPEeKTUBHOCTH MpOTrpamMM U
KOMAaHIHOU paboThI B UHHOBAIIUOHHOU
o0pa3oBaTeIbHON OpraHu3aluu B NeSITEIbHOCTH
YEJIOBEKOLIEHTPUYHOM TOAXOJE - MKOY AIIO P1]
TonbsiTTH»
5. MOHUTOPUHT
5.1 [TpomexyTOUHBIN MOHHUTOPUHT Mmait 2027 r. VYnpasnenueckue | Tepexuna A.B. [ToaroroBnena CBOJIHAsI
nokasaresei [Ipoexra komMaHasl MOY 3aBENYOLIUI uHbopMalus 1O  pe3ynbTaraM
OTIEJIOM MOHUTOpPUHTA
MKOY ATIIO PIL
5.2. WNHrterpanbHasi  IMAarHOCTUKA B ceHTsaops 2026 ., VYnpapnenueckue | AJIMUHUCTpALIMS CnpaBka 00 wWTOrax MNpPOBEICHUS
MOY mam 2027 r., KoMmauasl MOY MOY WHTETPAJIbHOM  JTMATHOCTUKU B
Mmaii 2028 1. MOY
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HTorossiit MOHUTOPUHT
nokaszareineit [Ipoekra

maii - urous 2028 .

YnpasneHueckue
koMauasl MOY

Tepexuna A.B.
3aBENYIOLIUN
OTJZICIIOM

MKOY AITO PI]

IToaroroBieH aHAIUTUYCCKUAN
OTYET 10 UTOTaM peann3alnuu
IIpoexra




