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I'opoackoii ceTeBoOi MPOEKT

«Yes10BeKOUEHTPUYHBIN MOIAX0/ B YIIPABJEHUHU: OT OJ1aronoyuus K 3pPekTuBHOCTH 00pa30BaTEILHONH OPraHU3aum)

I. ITacnopT nmpoekTa

KpaTKOG HAaUMCHOBAHHC IIPOCKTA

quOBeKOHCHTpI/I‘IHOG YIIPABJICHHC B o6pa30BaHm/1

OcHoBaHuA 1711 THUITUUPOBAHUS
MIPOEKTa

[lepeuens rocyapCTBEHHBIX,
pPEerHOHANBHBIX M MYHHLHWIAJIBHBIX
nporpaMM, ¥ T.I. B cdepe peanuzauuu
MPOEKTa

1. llocranoBnenue IIpaBurenscrBa Poccuiickoit @enepanyu ot 01.07.2022 Ne 1193 «O0 yTBEpKIAeHUH
IIpaBun mnpepoctaBieHuss u3 (enepanpHoro Oropkera CyOCHMIMM Ha TNPEAOCTABICHHE TaJlaHTIMBBIM
HIKoJbHUKaM 8 - 11 KjaccoB BO3MOYKHOCTH INMPOXOKAEHUS JOMOJHUTEIBHOIO JIBYXJIETHETO Kypca O0y4YeHUs
COBPEMEHHBIM SI3bIKaM IIPOrPaMMHUpPOBAaHMs Ha 0Oa3e aBTOHOMHON HEKOMMEPUYECKOM opraHu3aluu
«YuauepcuteT HarmoHanbHON TEXHOJIOTUYECKOW HHUIIMATUBEI 203 5.

2. Ilpukaz MunuctepctBa npocsenieHuss PO or 27 urons 2022 r. N 629 «O06 yrBepxkaenuu Ilopsiika
OpTaHu3aIuH B OCYIIECTBICHUS 00Pa30BaATEIBHOM e TEILHOCTH 110 JOMOJHUTEIBHBIM 00111€00pa30BaTEIbHBIM
IIPOrpaMMam».

3. Konuenuus oOLIEHAIIMOHANIBHON CHUCTEMBl BBISBICHHMS W Pa3BUTHA MOJIOJBIX TaJIaHTOB,
yrBepxaeHHas [Ipesnnentom PO 03.04.2012 Ne I1p-827.

4. O Konuenuuu mHpopManmoHHoil 6e3onacHoctu nereil B Poccuiickoit @enepanun (yTBepkIeHa
Pacnopsioxenuem [pasurensctBa Poccuiickoit deneparun ot 28 anpens 2023 roxa Nel105-p).

5. Konnenuust 1yXoBHO-HPaBCTBEHHOT'O Pa3BUTHUS M BOCIIUTAHUS JIMYHOCTHU TpaxkianuHa Poccun.

6. OCHOBBI NAaTPUOTHUYECKOrO0 BOCHMTAaHMA TIpaxnaaH Poccuiickoir @enepauun Metoauueckue
peKOMEHAAMU Y TBEPXKICHbl ODKCHEPTHBIM COBETOM II0 NaTpuoTHYecKoMy BocnuTanuto npu DPI'BY
«Pocnarpuotuentp» 10.10.2022 rona.

7. IIucemo MunuctepctBo [Ipocsemenust Poccutickoit @enepamuu ot 20 mast 2022 1. Ne Ab-1367/02
«O HampaBIeHUN METOIMYECKUX peKOMeHAaINi «MoaepHU3alus IKOJIBHBIX CUCTEM 00pa30BaHU».

8. HartmonanbHbIi poeKT «MoJOJIeKD U 1ETH.

9. HanmoHanbHbi poeKT «CeMbsi».

10. ®enepanbubie npoekThl «IlatpuoTnueckoe BocnuTanue rpaxaan Poccuiickoit @enepanumn», «Bee
nyumnee netsm», «llemarorum um HactaBHUKMY», «lIpodeccuonanurer», «Bemymue mkonsy, «Mbl BMecCTe»,
«Poccust — ctpaHa BO3MOYKHOCTEN.




11. [Mucemo Munnpocsemenust Poccun ot 1 utonst 2023 r. Ne AB-2324/05 «O HanpaBieHUH
uHpopmManuu o BHeaApeHun EquHol Monenu npodeccuoHanbHON OpHUeHTaLuN»

13. IIpoexT «IlIkona Munmnpocsemenus Poccun»

14. TocymapctBenHass mporpamma Camapckoi obmactu «Pa3Butre 00pa3oBaHUS W TIOBBIIICHUE
3¢ (HEeKTUBHOCTH pealin3aiy MOJIo1exKHOH monutuku B Camapckoit oomacti» Ha 2015-2030 roasr (yTBEpKAeHA
noctaHoBieHueM IIpaButenscTBa Camapckoit o6mactu ot 21.01.2015 Ne6 (c u3sMEeHEHUSIMHU U JOTIOJTHEHUSIMH )

15. Iloctanosnenue IIpaButenscTtBa Camapckoit obnactu ot 12.07.2017 Ne 441 «O crtpareruu
COIMAIPHO-I)KOHOMUYEeCKOTo pa3Butus Camapckoii oomactu Ha niepuos 10 2030 roga

16. Pacniopsikenne MunuctepcTBa oopa3oBanus U Hayku Camapckoit oonmactu ot 10.11.2022 Nel126-p
«O0 yTBep)KACHUM TOpPSAKAa YHOpPaBICHHUS PE3yJbTAaTUBHOCTHIO JIEATEIBHOCTH IO  COMPOBOXKIEHUIO
po(eCCHOHATILHOTO CaMOONpeACIeHH 00yJaomuXxcss U UX npodeccnonanbHoil opueHTanuu B Camapckoit
o0yacTm»

17. Pacniopsbxerne MunuctepcTBa oOpasoBanus U Hayku Camapcekoit o6actu ot 19.06.2023 Ne 696-p
«O0 ytBepxaenuu [TonoxeHuss 0 MOHUTOPUHTE CUCTEMBI MPOPECCHOHATBLHON OPUEHTAIIMH U COITPOBOXKICHUS
npodeccHoHABHOTO camoomnpeeneHus odydarmuxcs Camapckoii 00IacTm

18. MynununansHas nporpamma «Pa3Butue cuctembl 00pa3oBaHusi TOPOJCKOr0 okpyra TonbaTTH Ha
2021-2027 rr.» (yrBepxkaeHa [loctanoBiaeHHEM aAMUHUCTpALIMK TOpoACcKOro okpyra TomesaTT oT 9.10.2020 Ne

3062-11/1).

Cpoxu Hauaja 1 OKOHYaHUS MIPOEKTa

aBryct 2026 r. — asryct 2028 r. (2 roga)

I atanm — opranuzanmonsslii — aBryct 2026 r. — ceHTa6ps 2026 T.
II sTan — ocHOBHO#1 — OKTSI0pB 2026 T. — Maii 2028 1.

III sTan — 3aKkiIOuUMTeNbHBIN — HIOHB 2028 1. — aBryct 2028 1.

PykoBoauTelsb npoeKkTa

ext™man Upuna BsiuecnaBoBHa nupexkrop MKOVY JIT1O PIT

Komanna npoekra

Awnnpromuna Onbra BsiueciaaBoBHa, K.11.H., OuszHec-tpenep, koyd (ICF), cepTudunupoBaHHblii CIIEIUATUCT T10
npoektHomy yrpasieHuto (I1C Crangapr), meroauct MKOVY I10 PILI;

Mapem Cernana Bnagumuposna, metoguct MKOY /1110 PII.

TepentbeBa Tatbsina BacunbeBna, Mmetoguct MKOY II10 PII.

Y4acTHUKH IIPOCKTAa

praBJ’IqueCKI/IC KOMaHbl MYHHIUIIAJIBbHBIX 06pa30BaTeHBHBIX y‘-Ipe)K,I[eHI/II\/‘I BC€X THUMOB I.0. TOIBATTH

AKTyaJnbHOCTh

AKTyaJIbHOCTBb T'OPOJICKOTO CETEBOT0O NPOEKTA «YeI0BEKOLIEHTPUYHBIN MTOAXO0 B YIIPABICHUH: OT
Onaromnonyuust K 3ppexTUBHOCTH 00pa30BaTeNbHON OpraHu3aluny 00ycioBiIeHa PyHIaMEHTAIbHBIM CIBUTOM
B IIapaJurMe ynpasieHus. B ycnoBusx kaapoBoro neduuura, BBICOKOH HEONPEAEIEHHOCTH U HEOOXOJUMOCTH
MOCTOSIHHBIX MTHHOBALIM Y€JI0OBEUECKHUI KaluTajl CTAHOBUTCS IJIaBHBIM aKTUBOM OpraHu3aluu. Pe3ynbratel
uccinenoBanus «MHIEKC 4€T0BEKOLIEHTPUYHOCTH KoMIlaHui — 2024» (PocaToM) noaTBEpKAAIOT IPSIMYIO
KOPPEJSINI0 MEX/Ly MHBECTULIMSMHU B 0JIaronoJiyurne COTPYIHUKOB U POCTOM KJIFOUEBBIX OM3HEC-




MoKa3aTeleil: JIOAIbHOCTh MepcoHaa Bo3pactaeT Ha 43%, a NpOAYKTUBHOCTh yBenuuuBaetcs Ha 30%. 3a roa
B Poccun u CHI 3nauenune Muapexca Beipocso ¢ 52 1o 55 6annoB, a B MpOMBIIIIIEHHOCTH — Ha +15 6asioB 3a
cu€T (hokyca Ha OOYUECHHUU U Pa3BUTHH MEPCOHANA.

[Tpu sToM chepa oOpazoBanusi, Oy yur IO CBOCH CyTH TyMaHUTAPHOW, YaCTO UTHOPUPYET
YEJIOBEKOIICHTPUYHOCTh B YIPABICHYECKHUX MPAKTUKAX, YTO YCYTYOISIET KPU3UC KOPIIOPATUBHOMN KYJIBTYPHI,
HaO0JII01aeMbIif BO MHOTHX OTpacisix (magenue Ha 11-13 GannoB). 1o moguépKkruBaeT HEOOXOIUMOCTh HE
JeKJIapalyi, a CACTEMHOM padOTHI IO BHEAPESHUIO YEIIOBEKOIICHTPUYHBIX TI0IX010B. BHEnpeHne Takux
MPAKTUK T03BOJIsIET A3PHEKTUBHO pelaTh MpooaeMy KaapoBoro AeuinTa 1 CMEHIEeMOCTH KaJpOB, MTOCKOJIbKY
CO3JIaHUE YCIOBUM JIsl TPO(EeCCHOHATEHO-IMYHOCTHOTO OJIaromoayunsi, CTAOMIBHOCTH U TIPU3HAHMS
MOBBIIIACT MMPUBJICKATEIILHOCTh OpPraHU3allii Kak paboToIaTeNs U CIOCOOCTBYET YACPKAHUIO IIEHHBIX
CHEIHAJIUCTOB.

CoBpeMeHHBII KOHTEKCT yCYTryOIsieTcsl CMEHOM LIEHHOCTHBIX OPUEHTHPOB OOIIECTBA: HA CMEHY
MaTepHaJIbHBIM CTUMYJIaM MPHUXOJAT MOTPEOHOCTH B COCTPAAAHNH, YBEPEHHOCTH, CTAOMIIBHOCTH, TPUHATUH U
rymasnusme. TpaauiimoHHbIE METO/IBI MOTUBALIMY MEPECTAIOT padOTaTh, TAK KaK OHU OBLIIM 3aTOYEHBI 110/
YZIOBJIETBOPEHHUE IPYTUX 3alIpOCOB. PYKOBOAUTENN OKa3bIBAIOTCS HE TOTOBBI YIPABIATH HOBBIMHU
MOKOJIEHUSIMU Pa0OTHHUKOB, IS KOTOPBIX MPO(heCcCHOHATbHO-TMYHOCTHOE 0JIaronoydyre CTOUT Ha IIEPBOM
MmecTe. [IpoexT mpeanaraer HHCTPYMEHTSHI I paboThl UMEHHO C STUMHU aKTyaJIbHBIMH TOTPEOHOCTSAMH,
MO3BOJISASI IEPENTH OT BHDKMBAHUS KOMAH]IbI K €€ YCTOWYMBOMY pa3BUTHIO U 3()h(PEKTUBHOCTH.

Takum 06pa3om, peanu3aius IPOeKTa ABISACTCS CTPATETHISCKON HHBECTUIIMEH B TJIABHBIM aKTUB CUCTEMBI
oOpa3oBaHus — yenoBeka. [IpoekT HampaBieH Ha pelIeHUue CUCTEMHBIX POOJIEM OTPACIIH Yepe3 CO3/laHue
cpelbl, rae npodeccuoHalbHas A TEIbHOCTh CTAHOBUTCS PECYPCOM I CaMOpeaIn3aliy, a He IPUUYNHON
Bbiropanus. KiroueBbie 3¢ (eKThl BKIIOYAIOT COXpAaHEHHE KapOBOIo MOTEHIIMANA KaK OTBET Ha IN100aIbHbIHI
BbI30B JIepUIINTA YIIPABICHUYECKUX KaJpoB; (POPMUPOBAHUE 3/10POBOI SKOCUCTEMBI, TJ1€ OJaronoayyue
KOMaH/Ibl TPAHCJIUPYETCS HA BECh ME1arOrnYecKhii KOJJIEKTUB U 00yUaroIMXcs, Co3/1aBas aTMochepy
MICUXOJIOrMYECKON O€30MaCHOCTH; a TAKXKe T'yYMaHHU3AIUI0 YIIPaBICHUS — MEPEX0] OT JUPEKTUBHOTO CTUIIS K
MOJIEJIM, OCHOBAaHHOM Ha YBAKCHUU JINYHOCTHU U PACKPBITUH €€ IIOTCHLIHAJIA.

JUist MyHUIMIIAIbHOM CHCTEMbI 00pa30BaHuUs 3TO 03HAYAET MOBBIIICHNE 3(PPEKTUBHOCTU YIIPABICHUS Yepes
BHEJIPEHHE €ANHBIX CTAaHAAPTOB KOMAaHIHOW pabOThl, pa3BUTHE KaJpPOBOTO pe3epBa MOCPEICTBOM OCBOCHHUS
MIPAKTUK COBPEMEHHOTO MEHEIKMEHTA (3MOLIMOHAIBHBIN HHTEIUIEKT, (PacHIIUTALIUS ) U TOJITICPKKY
TBOPYECKON M MHHOBAIL[MOHHOM cpeabl. [l kax 1ol 00pa3oBaTeabHON OpraHU3aliy NPsIMOM pocT KOMaHAHON
3¢ (EKTUBHOCTH JOCTUTAETCS 32 CUET Mepexo/ia OT MHAMBUAYAJILHOTO O6JIaronoIydns K CHHEPTUH, YTO BeIET K




CHIDKEHHUIO TEKY4YEeCTH KaJ[POB, TTOBBIIICHHUIO JIOSUIBHOCTH KOJUIEKTHBA U YKPETIICHUIO
KOHKYPEHTOCTIOCOOHOCTH 00pa30BaTeIbHON OPTaHU3alluK Ha PhIHKE 00Pa30BaTEIbHBIX YCIIYT.

B uTore peanu3zaryst mpoeKkTa SBISETCS HE IPOCTO HAOOPOM MEPOIIPHUATHH, a CTPATErHUECKO HHBECTUITUEH B
TJIAaBHBIN aKTHB CUCTEMbI 00pa30BaHMs — 4YeJIOBeKa, oOecreunBas Nepexo OT BbDKUBAHMS K yCTOHUMBOMY
Pa3BUTHIO.

II. Conep:xanue npoekTa

ens mpoekra

[ToBbIieHNe MpoeccuoHaIbHOro Gy1arononydus 1 3(G(GEeKTHBHOCTH KOMaHIHON paboThl B MyHHLIMIAIBHBIX 00pa30BaTeIbHbBIX
YUpEXKJICHUAX Yepe3 BHEAPEHUE YETOBEKOLIEHTPUYHOTO MOAX0/A.

3agayu MpoeKTa

1. TIoBBICUTH KOMIIETEHTHOCTh YIPABIEHYECKUX KaJPOB B 00JIACTH YETIOBEKOLIEHTPUUHOTO YIIPaBJICHUs, KOMaHAHON paboThI,
CONPOBOKACHMS U Pa3BUTUS KOMaH/.

2. ChopmupoBath y ynpapieHueckux komana MOV 1ienocTHOe npecTaBlIeHNEe O YeIOBEKOLEHTPUIHOM MOIX0/IE, €T0
NPUHIMUIAX U POJIM B TOBBIMIEHUH MPOGECCHOHATBEHOTO0 O6arononydns U 3Q(peKTHBHOCTH, HHCTPYMEHTaX ISl CO3/IaHHs
YEJIOBEKOIIEHTPUYHOM CPEBI.

3. O0ecneunTh METOUUECKOE COTIPOBOXKICHHE yIipaBlieHUeckux koman MOY npu pazpaboTtke, anpoOaiuy U BHEIPEHUN MU
COOCTBEHHBIX JOPOXKHBIX KapT U YHUKAJIbHBIX HHCTPYMEHTOB IO CO3JJaHUIO, PA3BUTHIO U MPO(HECCHOHAIIBHOMY POCTY KOMaHI.
4. Co3pmatp yclioBus AJI1 CUCTEMATHU3AlMU U PacIIpOCTPAHEHUS [IEPETOBOTO ONBITA M YCIEIIHBIX TPAKTUK NOBBIIICHUS

3¢ PEeKTHBHOCTH KOMaHTHON pabOThI B 00pa30BaTEILHON OpPraHU3aIHH.

Pe3ynpratel
MpoeKTa

1. TloBeimena npogeccuoHanbHast KOMIETEHTHOCTh YIPABIEHYECKUX KaJPOB B 00JIACTH KOMaH/IHOW paboOTHI,
YeJIOBEKOLIEHTPUYHOTO YIPaBJIEHUS] U COBPEMEHHBIX HHCTPYMEHTOB MEHEPKMEHTA.

2. CchopmupoBansl yrpapineHueckrue koMaHapl MOY — ydacTHUKH IIPOEKTa, 00J1a/1at0e BEICOKUM YPOBHEM (D (EKTUBHOCTH
(SICHOCTBD 11eIel, OTKPBITOCTD U JI0BepHUe, 3PPEKTUBHOCTH MTPOLECCOB, YHUKAIBHOCTh, THOKOCTh, PE(JIEKCUBHOCTh) U BIIAJICIOIIUE
HAaOOPOM MPAKTUUYECKUX UHCTPYMEHTOB JJIsl CO3JaHMsI YEIOBEKOLIEHTPUYHON CPEeJIbL.

3. Pa3zpaGoTtaHbl, anpoOMpOBaHbl U BHEJIPEHBI B MUJIOTHBIX 00pa30BaTENbHBIX OPraHU3aLUAX «JIOPOKHBIE KapThl» CO3AaHUS U
po(hecCHOHAIBHOTO Pa3BUTHUS KOMaH[l, THCTPYMEHThI U MEXaHNU3Mbl BHEAPEHUS YETOBEKOIIEHTPUYHOTO TIOIX0/1a.

4. PacnpocTpaH€H yCHELIHBINA OMBIT peaIn3alii Y€JI0BEKOLIEHTPUYHOTO MOAX0Aa HA TOPOJCKOM M PETHOHAIIBHOM YPOBHSX 4epe3
CO3/IaHUE CETEBOI'0 COOOIIECTBA, IPOBEJCHNE MEPONIPUATUI U ITyOIMKALIMIO METOJUUECKUX MaTEPUAIIOB.




Ilenesnie
ToKa3aTenu
MpOeKTa

HaumMmeHoBaHUE MoKa3aTels

3HaUYeHUS LIEJIeBBIX ITIOKa3aTelIe pcaim3anuu

IPOEKTa
OKTs10pb Maii 2027 r. ABrycCT
2026 . (mpomexyTOuHOE 2028 1.
(6a3oBoe 3HAYCHHE) (uToroBoe
3HAUEHUE) 3HAUEHUE)
1. Mons ympaBieHYECKUX KaJpoB, BoBIeueHHBIX B [IpoekT (% oT obmiero 60 70 80
KOJIMYECTBA yIIpaBieHuecKux Kaapos MOY)
2. Jlong wieHoB yrnpasineHuyeckux komang MOY, olleHUBaIOINUX CBOIO KOMaHy 50 65 80
KaK 3((peKTUBHYIO:
- SICHOCTE Iienei
- OTKPBITOCTb U JIOBEpPUE
- 3 eKTUBHOCTh KOMaHIHBIX TIPOILIECCOB
- YHUKQJIBHOCTh U IPO(ECCUOHATIIZM
- TMOKOCTb U aJalTUBHOCTh
- peIICKCUBHOCTh U OpUEHTAIVSI Ha Oyayiiee
3. JloJis 4I€HOB YIPaBIEHYECKUX KOMaH]I, UCTIBITHIBAIOIIUX ONTUMAJIbHBIN 50 60 75
ypoBeHb 6saronoayuust (% ot obero konauuectBa MOY, yyaCTHUKOB POEKTA)
4. Jlo7st WIEHOB yNPaBICHYECKHX KOMaH/, PErYJISIPHO MPUMEHSIOIINX HOBbIE - 60 85
MHCTPYMEHTHI YEJIOBEKOLICHTPUYHOTO MEHEKMEHTA
5. JluHaMuKa ypOBHS 4€JIOBEKOLICHTPUYHOCTH YIIPaBICHYECKUX KOMaH/] ba3oBbIit [Tpupoct: +15% [Ipupocr:
(mpupoct cpeaHero 6ajuia o UTOraM AUarHOCTUKH) ypoBeHb: | (utoro 6.9 Oaina) +25%
6.0 6ama (utoro 7.5
u3 10 Oaa)
6. KonmuecTBo pa3pabOTaHHBIX M BHEAPEHHBIX «IOPOKHBIX KapT» CO3MAHUS U - 100 100
pazButus komang B MOY -yuacTHUKax
7. KonuuecTBo myOnuKanuii U/Uial METOJUUECKUX MAaTEpHAIIOB 110 TeMe - + +
[IpoexkTta (B T.4. B cetn UHTEpHET)
8. KommuecTBo myOIMuHBIX MEPONIPUATHH (BBICTYIIJICHUN, CEMUHAPOB, - +2 +3

KOH(EpEeHIIHii) IO TPAHCISALUUU Pe3yIbTATUBHOTO OIbITA IPOEKTA




PeecTp 3auHTEepeCcCOBAHHBIX CTOPOH

Peectp Ne /m Opran unm opraHu3arus [IpencraBurensb
3aMHTEPECOBAHHBIX UHTEPECOB Orupanie OT peansaimu
poekTa (IporpaMmbl)
CTOPOH (®HO, 1OMKHOCTD)
1 JlemaptamMeHT 00pa3oBaHUs aIMUHUCTPALIUN Martseesa 10. M., VYceroitunpoe passutue MOY,
ropoJIcKoro okpyra TonbaTTu PYKOBOJUTEIb noBbIIeHUE 3PPEKTUBHOCTU
JenapTaMeHTa YIPaBJIEHYECKUX KAJPOB.
oOpa3zoBaHUs
aJAMMUHHUCTpALH
TOPOJICKOTO OKpYyTa
TonpsiTTH
2 OpraHuzanuy — couuanbHbIe MAPTHEPHI PykoBonurtenu Pe3ynbTaTel npumMeHeHUs
WHCTPYMEHTOB KOMaHIHOTO
yIpaBJIEHUS, IPAKTUK Pa3BUTHUS
KOMaH]] 00pa3oBaTeIbHbBIX
Opra”Hu3aun
III. Croco0bI nocTHKEHUS LeJIeil U 3224 NPOeKTa
No /it HanmenoBanue 3Tama/ KOHTPOIBLHOW TOYKH Tun (3aBepuieHue dTamna/ Cpok
KOHTpPOJIbHASI TOYKA pe3yibTaTa/
KOHTPOJIbHAS TOUKA MMOKA3aTeIs)
[ otanm — opranuzannonHbii — aBryct 2026 r. — ceHtaopp 2026 r.
1.1. | IloaroroBnena mudpoBas miomaaka Jisi COBMecTHOi pabotst MOY 1o KonTtponbHas Touka pe3ynbTaTa asryct 2026
[IpoekTy
1.2. | IlpencraBiena uaes mpoekTa Ha ABI'yCTOBCKOW KOH(PEPEHIINN PaOOTHHKOB KonTponbHas Touka pe3yibTaTa aBryct 2026.
oOpa3oBanus ropojckoro okpyra Tonbsttu 2026 T.
1.3. | YTBepkaeHbl NacnopT, IUIaH peau3alii U cocTaB yyacTHUKOB (MOYVY) KonTpoJsibHas TOUKa pe3yapTara ceHTs10pb 2026
1.4. | Coznana ctpykrypa ynpasienus [IpoexTom KoHTpoJsibHasg Touka pe3ysibTara ceHTs0ps 2026r.
1.5. | OpranuzoBansbl 3aceganusi komanael [Ipoekra KonTponbHas Touka pe3yibTaTa 1 pa3 B nosyroaue
2026 - 2027
1.6. | IIpoBeneH ycraHoBOUHbIN cemuHap 11 komana [Ipoexra KonTposbHas Touka pe3ynbrara CenTs6ps 2026




1.7. | ChopmupoBansl komauasl [Ipoekra B MOY KonTpoinbHas Touka mokazartens Cents16ps 2026
II sTarm — ocHOBHOM — ceHTs10ph 2026 1. — Mait 2027 1.
2.1. | IlpoBeneHa ceccus COMPOBOXKACHUA I MpeacTaBuTeneit koman [Ipoekra KonTponbHas Touka pe3yJibTaTa Cents6pp 2026
2.2. | IlpoBeneHa uHTETrpaibHas nuarHoctuka B MOY KonTponbHas Touka nmokazartens Centsi6pp 2026,
mait 2027,
Mmait 2028
2.3. | IIpoBeneH BXOHOW MOHUTOPUHT TToKa3arenel [Ipoekra KoHnTponbHas Touka nmokazarens ceHTsa0ps 2026
2.4. | IlpoBenena «Macrtepckasi 4eJIOBEKOIEHTPUUYHOTO YIIPABICHUS KoHTtposibHasg Touka pe3yibTata OxkTs16psb 2026
o0pa3oBaTeNIbHOI OpraHu3anuen»
3anstue 1. «4ea0BEKOLEHTPUYHOCTD U YIIpaBJI€HYECKask YMIATHI»
2.5. | IIpoBenena «Mactepckasi 4eJIOBEKOIEHTPUUYHOTO YIIPABICHUS KoHTtposibHas Touka pe3ysbTata Hosi6ps 2026
o0pa3oBaTeNIbHOI OpraHu3anuen»
3anstue 2. «Ilcuxonorunueckas 6€30MacHOCTh KaK (yH/IaMEHTaIbHAs OCHOBA
YeJIOBEKOIICHTPUYHOTO YIIPaBJICHHsI B 00pa30BaHUN
2.6. | IIpoBenena «Macrtepckasi 4eI0BEKOLIEHTPUUHOIO YIIPABIICHUS KonTtponbHas Touka pe3ynbTaTa Hexabps 2026
00pa3oBaTeIbHON OpraHU3aIHEH
3ansitue 3. «Monens SCARF: MmoTuBaIus 1 BOBICYEHHOCTHY
2.7. | Pa3paboranbl 10poxkHbIe KapThl Meponpusatuii [Ipoekta B MOY KoHTponbHas Touka mokas3aTens Hexabps 2026
2.8 | IlpoBenensl KoHCynbTauuu Juist kKoman [Ipoekra KonTposibHas Touka pe3ynbrara SAuBaps 2027 —
mai 2028
2.9. KonTponbHas Touka pe3yiibTaTa AuBaps 2027 —
[TpoBenens! pacunuranmoHHble U pediaekcuBHbIe ceccuu st Komaun IpoekTa Mmai 2028
2.10 | IlpoBeneHo coBelIaHue Mo UToram 1 roja peajan3aluu IpoeKTa KonTpoJsibHas TOUKa pe3yapTara Maii 2027
2.11 | IIpoBenena «MacTtepckas 4eJIOBEKOLIEHTPUYHOTO YIIPABJICHUS KoHnTtposibHasg Touka pesysibTata Centsi6pp 2027
00pa30BaTeNIbHOM OpraHu3aIue»
3andarue 4. «YnpasieHue Ha ocHOBe AaHHbIX: UK PDCA u metpuku
IIPOLIECCOBY
2.12 | IlpoBeaena «MacTepckasi 4ETOBEKOLIEHTPUYHOTO YIIPaBICHHUS KonTposbHas Touka pe3yabrara Oxts6ps 2027
o0pa3oBaTeNbHON OpraHu3aluein
3anstue 5. « BoBnekaroiiee TUAepCTBO: (GaCUITHTAIINS U CO3TAHKE
pazBuBaronieit cpeqpl B OOy
2.13 | IIpoBenena «MacTtepckas 4eJIOBEKOLIEHTPUYHOTO YIIPABJICHUS KoHTposibHasg To4yka pe3yJsibTata Hos6ps 2027




00pa30BaTeNIbHOM OpraHu3aIen»
3anstue 6. «O6patHast cBsi3b. OT TEOPUU K ACHCTBUION

pcain3al IropoaACKOro CCTCBOro nmpocKrTa

2.14 | OpranuzoBaHbl yCI0BHS IS TpaHCHALMU onbita MOY KonTponbHas Touka pe3yJbTaTa Jlexabpp 2027 —
mai 2028
III sran — 3akirounTeNbHbIN — HIOHB 2028 1. — aBryct 2028 T.

3.1 [TpoBeneHa MHTETpaIbHasl JUATHOCTHUKA (UTOTOBAs) KonTposibHas ToUka rmoka3aresst Maii 2028

3.2 | [IpoBeneH UTOrOBbIiI MOHUTOPUHT OCHOBHBIX ITOKA3aTEIEN TOPOJACKOTrO KoHTtposbHas Touka nokasarens Wrons 2028
CETEBOTO MPOEKTA

3.3 | IloaroroBien c6opHuK / coOpaH OaHK yCHEIIHbIX KelicoB «JIuaep KonTtponbHas Touka pe3ynbTaTa Asrycr 2027
YeJIOBEKOLICHTPUYHOTO YIIPABICHUSI»

3.4. | IloarorosiieH aHAIMTUYECKUH OTUYET neaTeasHocTH MOV mo uroram 3aBepllieHUE dTana Asryct 2028

Moaeib GpyHKIIMOHUPOBAHMS Pe3YJbTATOB IOPOCKOr0 CeTEBOr0 NMPoeKTa

VY CTOWYNBOCTh pe3yNbTaTOB O0ecrevyrBaeTcs 3a CUET MHTErpaluyd HapaOOTaHHBIX MPAKTUK B cucTeMy yrpasieHus MOY u co3gaHus ceTeBoro
npodecCHOHAILHOTO co001IecTBa. baHk METOMUECKUX MaTepUaJIOB U aHATUTUYECKHH OTYET CTAaHYT OTKPBITBIMU PECYpPCaMu [Tl TPAHCIISALIUH OTIbITa
Ha FOPOJICKOM M PETMOHAIBHOM YPOBHSAX U MHCTUTYIIMOHAIM3ALNH YEJI0BEKOLEHTPUYHOTO ITOAX0/A.




